The Youth Justice System


 A draft summary by Angus McLewin
YOUNG PEOPLE AND YOUNG ADULTS 

as defined by the Criminal Justice System:

10 – 12 years – can be convicted of an offence, but not imprisoned

12 - 15 years - from 12 years old young people can be incarcerated (not imprisoned) in special units – Local Authority Secure Units (LASUs), Local Authority Secure Childrens’ Homes (LASCHs), and Secure Training Centres (STCs)

15 –17 years - a ‘juvenile ‘offender in custody in juvenile units in Young Offender Institutions (YOI), and/or on a community sentence – DTO, ISSP

18 - 21 years - a ‘young offender’ in custody Young Offender Institutions (YOI), and/or on a community sentence

21 – 25 years - the ‘young adult’ offender population, in adult prisons (HMP) and/or on a community sentence.

The YJB is responsible for all offenders up to the 17 years.

HOW DOES THE YOUTH JUSTICE SYSTEM WORK?

Youth Justice Board (YJB)

The Youth Justice Board is responsible for children and young people aged 10-17 years. Its aim is to prevent offending by children and young people. It delivers this by preventing crime and the fear of crime; identifying and dealing with young offenders; and working to reduce re-offending. The YJB is a Non-Departmental Public Body (NDPB) and accountable to the Home Office. 

National Offender Management Service (NOMS)

Young Offenders are technically aged between 18-21 years and are the responsibility of the new NOMS, and managed either through community sentences, or custodial sentences in Young Offender Institutions. http://www.homeoffice.gov.uk/inside/org/dob/direct/noms.html

WHO’S WHO?

Youth Offending Teams (Yots)

Youth Offending Teams are at the core of the YJB provision. They are multi-agency teams, made up of representatives from the Police, Probation Service, Social Services, Health, Education, drugs and alcohol misuse agencies, and housing officers. The Yot identifies the needs of each young offender, and suitable programmes to address the needs of the young person, to prevent further offending.

Youth Offending Panels

A Youth Offender Panel consists of two volunteers recruited directly from the local community, alongside one member of the Youth Offending Team (Yot).

WHAT ARE THE MAIN PREVENTION PROGRAMMES?

The aim of pre-crime prevention is to identify children and young people who are at high risk of offending and help them to avoid entering the Youth Justice System. The YJB has developed a variety of programmes, which include: 

· Youth Inclusion Programmes

· Youth Inclusion and Support Panels;

· Safer School Partnerships

· Positive Activities for Young People

· Mentoring programmes

· Parenting programmes

· Positive Futures.

WHO ELSE IS INVOLVED?

On a local government level, crime reduction and prevention is the responsibility of the Crime and Disorder Reduction Partnerships (CDRPs). http://www.crimereduction.gov.uk/regions00.htm

The Police are involved in running programmes such as the Safer School Partnerships, and Voluntary Sector organisations such as Nacro and Crime Concern play a major role in providing specialist support.

WHAT HAPPENS TO A YOUNG PERSON WHEN THEY COMMIT A CRIME?

A young person’s first brush with the law often results in a Reprimand, administered by the Police and representing a stern ‘ticking off’, followed by a Final Warning if they break the law again; they will be referred to the Yot at this stage and an intervention programme can be put in place, to help steer the young person away from crime.  A subsequent offence will usually result in a Referral Order, where the young person will appear before a youth offender panel. They can impose a wide range of orders and programmes. 

WHAT ARE COMMUNITY SENTENCES?

Community sentences are defined as sentences and orders given out by the courts and administered through agencies such as Yots. They include the community elements of an overall sentence, excluding the custodial element. They are for convicted offenders aged between 10 and 25, covering the remit of the Youth Justice Board (10-17 years). The Probation Service, Prison Service and the OLSU, has the remit for young offenders (18 –21 years).

The Intensive Supervision and Surveillance Programme (ISSP) is a six or twelve month ‘alternative to custody’ programme, involving 25 hours per week of interventions for the first three months.
WHAT ARE THE CUSTODIAL SENTENCES?

A custodial sentence is defined as a criminal justice intervention taking the offender out of the public domain and into secure accommodation. It is for anyone 12 years old and above, and the secure offender estate is comprised of the juvenile estate, young offenders, and the adult estate.
Detention Training Orders (DTO) sentences a young person between the ages of 12- to 17-year-olds to custody. The length of the sentence can be between four months and two years. The first half of the sentence is spent in custody, whilst the second half is spent in the community under the supervision of the Youth Offending Teams.

Drug Treatment and Testing Orders (DTTO) is a new community sentence, aimed at breaking the link between drug use and crime for over 16s. It obliges the offender to undergo drug treatment for anything between 6 months and 3 years. The treatment could be at a residential centre or with the offender living at home, or a combination of the two.

WHERE DO THEY SERVE CUSTODIAL SENTENCES?

Local Authority Secure Children’s Homes (LASCHs) are generally used to accommodate young offenders aged 12 to 14, girls up to the age of 16, and 15 to 16-year-old boys who are assessed as vulnerable, and are run by local authority social services departments.

Secure Training Centres (STCs) are purpose-built centres for young offenders up to the age of 17.  They house vulnerable young people who are sentenced to custody in a secure environment where they can be educated and rehabilitated.
Young Offender Institutions (YOIs) are secure facilities to accommodate 15-21 year olds, on custodial sentences, including Juvenile wings to accommodate the 15 –17 year olds. They are overseen by the New NOMS.

HOW ABOUT EDUCATION?

Because of the proven link between truancy and crime, the Improving Behaviour and Attendance Programmes in schools, involve Yots working closely with the Behaviour and Education Support Teams (BESTs), to identify and work with those young offenders who are either excluded, or in danger of being excluded, from school. 

Education, Training and Employment (ETE). As from December 2004, all children and young people who are on community and custodial sentences are placed in education programmes, with a focus on Literacy and Numeracy.

USEFUL WEBSITES

YOUTH JUSTICE BOARD

http://www.youth-justice-board.gov.uk/YouthJusticeBoard/

NOMS

http://www.homeoffice.gov.uk/inside/org/dob/direct/noms.html

CRIME CONCERN

http://www.crimeconcern.org.uk/

NACRO

http://www.nacro.org.uk/services/index.htm

CONNEXIONS (PAYP)

http://www.connexions.gov.uk/partnerships/index.cfm?fuseaction=content&CategoryID=6&ContentID=384

POSITIVE FUTURES

http://www.drugs.gov.uk/NationalStrategy/YoungPeople/PositiveFutures
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PAYP Good Practice Guide, Crime Concern, March 2005.

